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Hello fellow Jaycees!

How are you?

I hope the answer is Fantastic! Or
Outstanding! Because, as those of you who
were at the convention know, you all are!

Boy did a lot of you miss a great, if a bit
small, convention. We had a great time
there and we had some really great
speakers, not just from out of state, but
from past and present ND Jaycees from
right here. I found myself wishing many
times that more of you were there to hear
their inspiring words. But, as good as this
convention was, the next one on August
14th-16th in Minot will be even better. It
will be our 75th Anniversary celebration and
it should be our biggest state convention in
ages, if not ever, with over 400 people
expected to be there. I really hope to see
you all there. If you haven't been to a
convention in a while or ever, this will be
the one to go to. It may seem like a long
ways off yet, but you should all start
planning to go now. The ND Jaycees have
reserved the entire Minot Grand
International Inn, but it is expected to fill up
fast. Connie & I would like to coordinate all
of the Bismarck registrations and hotel
rooms so that we can all be grouped close
together and near our hospitality room.

So, please let us know as soon as
possible if you intend on going, and I
highly encourage you to do so. It is
going to be a blast!

Now, on to some fund raising stuff.
One of our best potential sources of
income is our Casino equipment.
Whether we just rent it out directly
or we run Casino Nights for other
groups, it is an easy way for us to
raise money. So, what we need to do
now is to promote it. I have put
together an information page on our
web site with a permanent link to it
from the front page for starters. We
will also be coming up with some
fliers for it, but we need you all to
help get the word out. If you know
of any other groups that may be
looking for some entertainment,
please tell them about us. Word of
mouth is still one of the best, not

to mention cheapest, forms of
advertising.

Thanks and have a great Spring!
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Hello everyone, just a reminder that
the MS Walk is this Saturday May 9
starting at Wachter Middle School at
8AM. If you are interested in
participating, please let Karla know by
Wednesday May 6. Some of the
volunteer areas include: helping with
the rest stop (halfway point along the
route), helping with serving lunch and
cheering in walkers at the finish line,
set up and clean up, taking team
photos, registration, and SAG drivers
(roaming the route with a vehicle in
case someone wants to come back to
the finish). This is a great way to get
our name out there. I know the
organizer of the event is excited to
have us help them out.

The JAYCEES of
BISMARCK, NORTH DAKOTA

CONTACT INFORMATION

Phone:
(701) 220-1243
Email:

jaycees@bismarckjaycees.com

Website:

www.bismarckjaycees.com

Rachele Hall Membership VP

What does it take to Chair a Project?
Everyone has ideas. The key to
impacting your members and your
community is putting those ideas into
practice. The Jaycees use a
Chairman’s Planning Guide (CPG) to
turn our members' ideas into reality.
Effectively, a CPG is a business plan.
It covers every aspect of running a
project. This includes goal setting,
manpower assignments, budgeting,
devising a timeline and careful
evaluation of the project’s success.
The CPG sets us apart - it is the one
tool we have that other organizations
do not. It was devised by Jaycees,
for Jaycees. This planning guide is
your resource for running a successful
project. To find information about
how to use a CPG and chair a
project go to
http://www.ndjaycees.org/index.php
etype=members&page=resources&g

roup=CPG.
Many Hands Make Light Work!!
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Finding Your
"One Thing"

In the movie City Slickers, a group of friends take a
“vacation” at a dude ranch. Curley, played by Jack Palance,
is a crusty yet wise old cowboy who shares the following
with Mitch, played by Billy Crystal:

Curley: Do you know what the secret of life is?
Mitch: No, what?

Curley: This. (Holds up his index finger.)
Mitch:  Your finger?

Curley: One thing. Just one thing. You stick to that and
everything else don’t mean [anything].

Mitch: That’s great, but what’s the one thing?
Curley: That’s what you’ve got to figure out!

Great scene ... great advice. Leaders have to figure out the
One Thing that defines a meaningful purpose for their
teams. The One Thing should answer the question Why are
we here? You may think that finding that focus isn’t
critical; but in fact, it’s essential to your success. The most
important thing in business (and life) is deciding what is
most important.

Your team’s One Thing might be: producing defect-free
materials; providing the fastest service available;
developing leading-edge products; creating relationships
that customers cannot walk away from; or meeting the
technology needs of other departments. These are just
examples — your One Thing has to be your One Thing. And
it should guide all of your decisions and actions.

Even after you find your One Thing, sticking to it can be a
challenge while you put out fires and explore new
opportunities. Don’t be tempted to think, as some do, that
you can keep piling on initiatives and still maintain your
team’s focus. You may find yourself in the middle of the
“Ship is Adrift” Syndrome. Instead, consider automating,
streamlining or outsourcing areas that are not core to your
team’s operation.

Today’s solution is from Sticking
To It: The Art of Adherence

A laser-sharp focus does not happen overnight. It takes
time and effort to refine, reinforce, and communicate your
One Thing. But you need to start now. Blurred focus
creates confusion — resulting in diffused employee efforts.
Stay focused! Remember Curley!

By Lee J. Colan
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Hello my fellow Bismarck Jaycees!!

Relay for Life is just one month away!! WOW where has time gone!! The Relay is scheduled for
Saturday June 6th at the Century High School Track, 1000 East Century. The Survivor Dinner is Friday
night June 5th so if you know of a survivor and want to get them on the list, please please please let
me know ASAP!! Our next Team Captains meeting is Thursday May 28 and that is the last meeting
before Relay.

You don't have to be on the team to join us that night. We will be walking all night and having an
awesome time so if you want to come out and join us at our campsite please do so!! Come out and help
us walk to fight for a cure!!

For those of you that are registered walkers, please have all cookie dough orders and money at the
meeting on May 12. I will be putting in the order that next day and we must have the money to pay for
the order when we order it. I will let you know when the order will be expected to come in so that we
can sort through it and get it out to your buyers. Remember, the person who sells the MOST cookie
dough will get a $20 gift card to the Olive Garden! Also, the person who raises the most money will
receive a gift card from your choice of restaurant and another surprise...I'm not quite sure what yet,
but I PROMISE you won't be disappointed!! I have too many ideas so I have to sort through them and
then decide!!

At our last Team Captain's meeting we had to turn in our list of things that we are going to be selling
on site. I turned in chili and cotton candy! There is one other team selling cotton candy, but I think it
will be a hit either way! I will be asking for a final list of what everyone will be selling and maybe we
can come up with another idea. We had talked about selling the cancer bracelets, however there are 2
other teams already selling them!

We have roughly raised about $500 thus far with the bake sale proceeds and the current donations
from those registered online.

If you have never withessed a Relay, you have to come out and walk the first lap. The survivors will
walk the very first lap and let me tell you, how emotional that is!! Just to see every survivor or even
someone who is currently fighting this disease, to proudly wear their shirt and all walk together. What
an amazing experience it is!!

Also, if you are interested in being our Team Captain for 2010 and would like to join me at our last
team captain’'s meeting please let me know!

If you have any questions, comments, or concerns, please don't hesitate to give me a call, or shoot me
an email. It really has been an honor to represent the Bismarck Jaycees as the Team Captain! We are
going to have an AMAZING time!!
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Your 2009 Relay Team Captain
Connie Perkins
701-390-4994--cell
701-667-6855--work
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